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The Application of Strategic Management Theory in the Practice of Risk
Control in Commercial Bank
Dong Lin
City University of Macau, Macau, China 999078

Abstract : Against the backdrop of digital economy and financial innovation, commercial banks face increasingly
complex risk types, rendering traditional compliance-based post-event control models inadequate
for sound operational requirements. Grounded in strategic management theory from business
administration courses, this paper constructs an integrated "“strategy—organization—-process—culture"
framework for bank risk control analysis through perspectives of competitive strategy, holistic strategy,
and comprehensive risk management. By examining the current status of risk control in Chinese
commercial banks, the study identifies critical issues including insufficient foresight in risk identification,
misalignment between risk appetite and development strategies, and imbalance between internal
controls and incentive mechanisms. It further explores application pathways of SWOT analysis,
Porter's Five Forces model, and value chain analysis in risk identification, resource allocation, and
process control.
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