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Abstract :

Enhancing the management level of corporate scientific research funds no longer relies on "patchwork"

localized optimizations. Instead, it necessitates adopting a systematic approach of multi-factor

coupling to examine and reshape the relationships among strategy, organization, processes,

technology, and culture. Only by synergizing multiple factors can the challenges of scientific

research fund management be ultimately overcome, enabling funds to truly serve as catalysts for

corporate innovation rather than constraints. The production and business processes of corporate

scientific research constitute a dynamic, iterative, and uncertain system engineering endeavor. Unlike

standardized product manufacturing, it requires greater flexibility, a culture that tolerates failure, and

close cross—departmental collaboration. The core of success lies in organically integrating strategic

orientation with scientific exploration and maximizing innovation efficiency through standardized

process management, ultimately transforming knowledge into sustainable competitive advantages.
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