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Analysis of Key Points of Cost Management in Nuclear Power Projects

Wang Xiaochun
China National Nuclear Demonstration Power Station Co., LTD., Weihai, Shandong 264200

Abstract : This study investigates cost management in nuclear power projects, proposing five core principles:
investment scale control, end-to—end team coordination, market competition, quality—progress
synergy, and resource balance. Key cost control dimensions include design, schedule, safety,
strategic spare parts planning, and capital management. To ensure effective implementation, a tiered
governance structure (decision—making to execution) is established, with cost metrics incorporated
into performance evaluations to create incentive mechanisms. A comprehensive oversight framework
integrating risk control, auditing, and legal supervision is developed to drive continuous optimization of
cost management in nuclear power projects.
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