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Analysis of the "Three Low and One High” Challenges and Path Construction
in the Process of "Intelligent Transformation, Digital Transformation, and
Networked Connection” in Huai’an’s Manufacturing Industry
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Abstract : As the global manufacturing industry gradually moves towards intelligent and digital development,
Huai'an, as an industrial hub in Jiangsu Province, faces both pressures and opportunities for
transformation and upgrading in its manufacturing sector. To address the bottlenecks in manufacturing
development, Huai'an actively promotes the integration of "intelligent transformation (intelligent reform),
digital transformation (digital reform), and networked connection (networked reform)", aiming to
enhance industrial competitiveness. However, during the transformation process, it still faces core
challenges of "three lows and one high": insufficient motivation for transformation among small and
medium-sized enterprises, shallow data interconnection, high costs of technological application, and
a scarcity of compound professionals. These issues are intertwined and mutually reinforcing, forming
systemic resistance to transformation and severely restricting the pace of industrial upgrading. This
paper delves into the underlying causes and manifestations of these challenges and proposes a
theoretical and practical path framework of "multi—-dimensional driving—collaborative governance—path
optimization" to provide theoretical support and practical guidance for the high—quality transformation
and upgrading of Huai'an's manufacturing industry.
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