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Transparent Construction of State- Owned Enterprise Credit Rights
Management and Optimization Paths for Fund Liquidity
Zhang Youjia
Guizhou Vegetable Group Co., Ltd., Guiyang, Guizhou 550001

Abstract : In the current complex economic environment, the management of credit assets and the security of
fund liquidity have become critical factors influencing the sustainable development of state—owned
enterprises. This study takes Enterprise S Group, a regional entity with certain public welfare functions,
as the research object. Through an in—depth analysis of its credit management and fund flow status,
the study reveals issues such as the expansion of accounts receivable scale and inefficient use of
funds caused by extensive credit management. Based on strategic management theory, the research
proposes a solution that deeply integrates credit management with corporate strategy, constructing
a systematic management framework that includes organizational systems, database development,
process optimization, and information integration. By establishing a transparent credit management
mechanism, this system enables precise identification and effective control of credit risks while
significantly improving the enterprise's fund liquidity. The findings of this study provide a practical
reference model for similar state—owned enterprises.

Keywords : transparent credit management; fund liquidity; risk control; industry—finance integration;
strategic management
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