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Optimization Path and Practice of a Strategy-Oriented Comprehensive Budget
Management System
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Dongguan Shilong Yuelong Industrial Co., Ltd., Dongguan, Guangdong 523320

Abstract : This paper takes the comprehensive budget management practice of Y Group as its research subject.
As a town-owned comprehensive investment and operation platform, Y Group's business incorporates
both policy—driven and market—oriented characteristics. Its traditional budgeting and execution models
struggle to effectively support the strategic intent of “focusing on key industries and optimizing capital
allocation." This paper aims to analyze practical issues within the group, such as the disconnection
between current budget management and strategy, insufficient execution rigidity, and weakened
evaluation incentives. Subsequently, it constructs an optimized system that starts with strategic
objectives and encompasses the entire process of formulation, execution, analysis, and evaluation.
The paper will focus on explaining how to decode strategy into budget indicators, how to strengthen
process monitoring, how to deeply integrate budget execution with performance management, and will
design a phased implementation path tailored to the characteristics of town-owned enterprises. The
goal is to provide a set of effective solutions for similar enterprises to enhance budget management
effectiveness and ensure the achievement of strategic objectives.

Keywords : comprehensive budget management; strategy-orientation; optimization path; town-owned
enterprises; performance linkage
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