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In the era of the digital economy, the application of intelligent financial systems has become a key
driving force for small and medium-sized enterprises (SMEs) to restructure their management
architecture and achieve financial transformation. This paper conducts an in—-depth analysis of the
dual impacts—both positive and negative—of the implementation of intelligent financial systems on
the financial work of SMEs, as well as the corresponding coping strategies. The study finds that, on
the positive side, such systems, through automated processing and multi-source data integration,
significantly break through the efficiency bottlenecks of traditional manual accounting, strengthen risk
control over funds and taxation by means of real-time monitoring and early—warning mechanisms,
and effectively promote the transformation of financial functions from basic bookkeeping to
management decision support, thereby deepening the integration of business and finance. However,
the implementation process is also accompanied by non-negligible negative impacts, mainly
manifested in the transformation pressure caused by the lag in skills adaptation among financial
personnel, the financial burden arising from high initial construction and operation—-maintenance costs,
the expansion of data security risk exposure in an open network environment, and the misalignment
between standardized system logic and the flexible business processes of SMEs. In response to
these challenges, this paper proposes strategies such as strengthening the training of financial
personnel to develop compound competencies, planning investments scientifically in line with the
cost-benefit principle, building a data security defense system that gives equal weight to technology
and management, and establishing a dynamically optimized process adaptation mechanism. These
measures aim to help SMEs leverage advantages while mitigating risks, fully unlock the managerial
effectiveness of intelligent financial systems, and realize the modernization and upgrading of their
financial management systems.
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