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Abstract : This article aims to systematically explore the core principles, practical challenges, and improvement
paths of cost control management in municipal engineering projects. The study focuses on four
fundamental principles: comprehensive control, goal-oriented and dynamic adjustment, economic
rationality and efficiency optimization, and matching of rights and responsibilities. It analyzes the main
challenges currently faced by municipal engineering cost control in areas such as preliminary planning,
regulatory frameworks, market competition, and project changes. Additionally, it proposes specific
management optimization measures for the entire process, from design, bidding, and construction to
final settlement, with the goal of providing theoretical references and practical guidance for enhancing
the systematic, standardized, and effective cost control of municipal engineering projects.
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