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Analysis of Cost Management in Wind Power EPC General
Contracting Projects

Wu Chuang
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Abstract : As animportant form to promote the development of China's new energy industry, the cost management
level of wind power EPC general contracting projects directly affects the economic benefits and investment
returns of the projects. In view of the challenges faced by cost management in current wind power
EPC general contracting projects, this paper, in combination with engineering practice, systematically
analyzes the main links and control measures of cost management. By sorting out the key points of cost
management in the project preparation, procurement, construction and final settlement stages, the methods
and strategies for effective cost control were summarized, including reasonable budget preparation,
optimized resource allocation, strengthened contract management and risk prevention and control, etc.
Research suggests that scientific cost management can significantly enhance the comprehensive benefits
of wind power projects, strengthen the market competitiveness of enterprises, and is of great significance
for promoting the healthy development of China's wind power industry.

Keywords : EPC general contracting for wind power; cost management; cost control; contract management;
risk prevention and control
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