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Abstract : There are some problems in the process standardization of transformer manufacturing process in
the electromechanical engineering management system. It can be optimized by optimizing process
parameters based on digital twin technology, constructing risk management mechanism, standardizing
turnover management technology and other strategies. At the same time, continuous improvement
mechanism and digital process platform should be established, with significant implementation effect.
In the future, it is necessary to upgrade the process knowledge management system and deepen the
application of digital twin and Al technology.
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