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Exploration of the Improvement Path of Quality Management in Stainless
Steel Kitchenware Enterprises in the Manufacturing Industry
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Abstract : This article explores the improvement path of quality management in stainless steel kitchenware
enterprises in the manufacturing industry, analyzes their current characteristics and problems, proposes
improvement strategies such as designing a full life cycle quality control system and building a digital
management platform, and takes leading enterprises as examples to explain improvement measures,
effectiveness, and key elements. The system constructed by the research has achieved significant
results, but due to sample limitations, subsequent comparative studies of multi-scale enterprises should
be conducted to improve the system.
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