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Exploration on Decision-Making Optimization Strategies of Artificial
Intelligence Empowering Enterprise Business Administration

Zhu Feng
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Abstract : Against the background of the rapid development of big data, informatization, networking, and
artificial intelligence (Al) technologies, in this era full of opportunities and challenges, how to carry
out technological innovation and institutional innovation has become a key task for enterprises. This
paper explores the decision—making transformation of enterprise business administration systems in
the Al era and studies how to establish a set of high—efficiency decision—making systems adapted to
the development of modern enterprises. It analyzes from three aspects: the composition of decision—
making subjects, the foundation of decision—making operation, and decision—-making objectives, and
puts forward corresponding solutions, such as how to establish an intelligent decision—making system,
how to scientifically manage the data system, how to cultivate high—quality compound talents, and
how to establish a set of risk prevention and control mechanisms. By studying the new system of Al
empowering business administration, this research provides protection for the innovative development
of enterprises and offers scientific decision—making system support for the high—quality development
of enterprises.
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