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Abstract :

The collaboration of bidding agency, construction drawing review and other business in engineering

management is of great significance. However, there is currently a situation of business segmentation

management, due to reasons such as unclear rights and responsibilities interface and information

flow obstruction. By constructing a multi-party collaborative management mechanism model, BIM

technology collaborative platform, and other methods, the dispute resolution expert database system

can be improved to achieve quality cost schedule collaborative optimization and risk prevention and

control, thereby enhancing the efficiency of engineering management.
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