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Abstract :

This article focuses on the Shaoxin Expressway Bridge and explores the coordinated management

of construction and maintenance periods. Analyze the application of life cycle management theory

in it, point out the connotation of collaborative management and key content of project management

during the construction period, and analyze the issues of pre maintenance management. Propose

collaborative strategies from multiple aspects such as optimizing the entire process architecture and

restructuring the responsibility matrix, establish a collaborative mechanism and implement it in stages to

reduce the total lifecycle cost, and provide reference for similar projects.
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