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Abstract :

This paper focuses on the digital transformation of H construction engineering quality inspection

company, revealing the pain points of traditional inspection modes and emphasizing the urgency of digital

transformation. It proposes strategies from three dimensions of technology, business, and organization,

including adopting innovative technologies such as loT perception to build big data platforms, reconstruct

business processes, optimize management mechanisms, and enhance talent capabilities. It also prospects

the next—generation smart inspection, providing guidance for transformation paths.
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