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Abstract : Against the backdrop of ongoing development and refinement in financial markets and regulatory
systems, the operational risk exposure of commercial banks has become increasingly pronounced. The
asset custody and clearing business is characterized by stringent standardization requirements, high
timeliness demands, and substantial transaction values. While the probability of risk occurrence is low,
its potential impact is extensive, categorizing this domain as a low—frequency, high—severity risk area.
Currently, operational risks stemming from internal procedures, human operations, technical systems,
and external events remain prevalent in the asset custody and clearing operations of commercial
banks. To further optimize operational services and enhance risk prevention and control capabilities,
this paper conducts an in—depth investigation into the primary causes of operational risks in this
business segment. It is recommended that commercial banks adopt operational safety as a guiding
principle in conducting asset custody and clearing activities, institutionalize the concept that"safety
takes precedence," embed systematic thinking into practice, strengthen the three lines of defense in
risk governance, continuously advance operational refinement, perform multidimensional analysis of
end—to—end operational risks across business scenarios, accelerate the development of digital and
intelligent risk mitigation pathways, implement a risk warning dashboard mechanism, and iteratively
enhance the effectiveness of human—centric risk resilience. Through sustained efforts, the fundamental
baseline and red lines of operational safety must be steadfastly upheld, thereby steadily advancing the
synergistic development of technology empowerment, business innovation, and operational safety in
the asset custody business.
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