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Abstract :

Against the backdrop of Al-driven transformation in library services, this study focuses on university

library practice scenarios to explore core challenges and solutions for Al-librarian collaborative

services. Findings reveal issues including mismatched technical capabilities and service demands,

unclear workflow integration rules, and lagging Al application skills among librarians. Accordingly,

three pathways are proposed: precisely aligning Al functionalities, clarifying collaborative service

process rules, and establishing a competency development system for librarians. This forms a trinity—

based collaborative model integrating"needs—rules—capabilities." The findings provide an actionable

practical paradigm for libraries to resolve service mismatches and transition from resource repositories

to knowledge service hubs, thereby enhancing the precision and effectiveness of university library

services.
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