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Research on the Innovative Path of Forestry Technology Management to Assist
Project Management
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Abstract : This article elaborates on the theoretical basis of forestry technology management, explores its
interactive mechanism with project management, and discusses its innovative impact. Analyze
the special constraints faced by forestry technology applications, propose the construction of a
digital management platform and standardized system, and establish a talent pool and multi-
party collaborative innovation mechanism. By using examples to introduce technology integration
applications and innovation models, design a multidimensional evaluation system, propose regional
promotion paths and policy support and prevention mechanisms, and emphasize their significance for
innovative forestry project management.
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