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Research on the Optimization Strategy of the Whole Process
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Abstract : The whole process management of power engineering projects runs through the entire life cycle of
planning, design, construction, operation and maintenance, focusing on the four-in—one management
objectives of progress, quality, investment and safety. At present, there are common problems in each
stage, such as insufficient collaborative connection, lack of control accuracy, and inefficient resource
allocation. Based on the whole life cycle perspective, this paper puts forward systematic optimization
strategies from four dimensions: the construction of control system, the optimization of organizational
structure, the application of technological innovation, and the improvement of institutional guarantee,
aiming at the core pain points of each stage. It realizes the seamless connection of each stage and the
collaborative control of all elements, so as to comprehensively improve the comprehensive efficiency
of power engineering project management.
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