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Abstract :

There are technical bottlenecks in the complex construction scenarios of power distribution networks,

such as geographical environment, underground pipelines, electromagnetic environment, and climate

conditions. Intelligent diagnostic algorithms and new insulation materials provide innovative paths to

solve complex problems, which also require multi section collaborative management, intelligent risk

control, digital twin technology simulation construction, customized research and development of new

equipment, transformation of traditional processes, and transformation of construction processes.

At the same time, it is necessary to integrate technical indicators and management KPIs, reconstruct

organizational structure, adopt appropriate technologies in different scenarios, construct evaluation

models and analyze benefits. In the future, construction management will evolve towards intelligence

and other directions.
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