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Abstract :

Under the goal of carbon neutrality, energy management in the PCB manufacturing industry faces

challenges. It can be achieved through the construction of intelligent energy monitoring systems, the

adoption of clean process alternative technologies, and the development of energy—saving projects. At

the same time, it is necessary to build a carbon asset management system, standardized processes,

a dual performance evaluation system, a green financial incentive mechanism, and a PDCA cycle

optimization model, and to establish a knowledge management system. The path of "technological

breakthrough — project support — system guarantee" should be explored to achieve sustainable

development.
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