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Quality Management Strategy of Stainless Steel Tableware Manufacturing
Enterprises Based on Industrial Engineering Perspective
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Abstract :

This article explores the quality management of stainless steel kitchenware manufacturing enterprises

from the perspective of industrial engineering. Analyze its industry characteristics, quality issues, and

management bottlenecks, propose strategies such as value stream reconstruction and integration

of error prevention devices, and construct a multidimensional SPC control system and quality data

platform architecture. Verified by pilot enterprises, the strategy significantly improves product quality

and economic benefits, which has reference significance for peers in the industry.
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