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Abstract :

This article explores the manufacturing technology of elevators, highlighting the challenges faced by

traditional methods, such as welding and bolted connections. It introduces key elements of digital

transformation, including equipment interconnection and process parameter optimization. The article

also discusses the development of processes like riveting and rivetless connections, as well as

the construction of intelligent production systems and parameter adaptive systems. It emphasizes

the importance and achievements of integrating lean production with intelligent manufacturing, and

mentions the construction of return on investment models
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