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Abstract :

This article focuses on the motorcycle manufacturing industry, elaborating on the various elements of

the engineering management system and the principles of lean production, emphasizing the synergy

between the two in the goal dimension. It is pointed out that the integration of the two requires the

construction of a system integration logic, and key technologies and methods such as value stream

mapping analysis are introduced, including flexible production line design, MES system function

integration, as well as cultural cultivation and multi skilled worker training. The significance of dynamic

evaluation and integration is emphasized.
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