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On the Production Preparation Work of the Construction Period of the
Million-ton Coal-Fired Unit

Yuan Xiaojuan
Dazhou Xingchuan Power Co., Ltd. Dazhou, Sichuan 635000

Abstract :

As a cornerstone of power systems, the quality of production preparation during the construction phase

of million—kilowatt coal-fired units directly determines their operational safety, economic efficiency,

and environmental compliance post—commissioning. The 2 x 1000MW ultra—supercritical coal—fired

power generation project by Dazhou Xingchuan Energy Co., Ltd., a key thermal power initiative under

Sichuan Province's 14th Five-Year Plan, serves as a case study. This paper systematically examines

the core principles and practical approaches for production preparation in such mega-scale coal-fired

units, focusing on three dimensions: organizational framework development, implementation of core

preparatory measures, and control of critical processes. The findings aim to provide actionable insights

for similar engineering projects.
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