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Abstract :

The integrated management of municipal engineering design and construction is of great significance. It

is necessary to optimize the design parameters and construction technology, innovate the construction

technology under special working conditions, plan the design of underground comprehensive pipe

gallery, establish a risk prevention and control system, adopt the matrix management structure and

decision—-making mechanism under EPC mode, improve the system guarantee system, deeply apply

BIM Technology, establish a full life cycle risk list and quantitative risk assessment model with the help

of smart site management system, and carry out risk response, monitoring and early warning through

a variety of means. This model is helpful to promote the construction of smart municipal.
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