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Abstract :

To alleviate the economic burden of “difficult and expensive medical treatment” for the public and

enhance their well-being, government departments have collaborated with public health authorities to

implement healthcare reforms, vigorously expanding the coverage of DRG payment systems. However,

the implementation of DRG payment has, to some extent, increased the complexity of hospital financial

management and reduced hospital profitability. Hospitals must therefore control operational costs

to ensure stable operations. This paper analyzes the impact of DRG payment reforms on hospital

financial management and profitability, proposing sustainable development strategies for hospitals

under current conditions to provide actionable insights for industry practitioners.
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