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Abstract : Faced with the fiercely competitive market environment in modern times, cost pressure is increasing.
Therefore, how to effectively control costs has become the key to the survival and development
of enterprises. Based on the value chain theory, this article explores the cost control strategies and
implementation approaches of enterprises based on the value chain. On the basis of in—depth analysis
of the relationship between the basic components, functions, and competitiveness of the value chain, this
article analyzes the limitations of traditional cost control models and proposes modern cost control with
value chain optimization as the main line. Fine tuned management of each link in the value chain can not
only reduce costs, but also enhance the competitiveness of enterprises through efficient allocation of
resources. The article emphasizes the importance of cross departmental collaboration, information
sharing, and continuous improvement, and proposes a systematic path from analysis to execution to
assist enterprises in achieving long—term goals of cost control and competitive advantage.
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