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Risk Analysis and Prevention in the Bidding Phase of Engineering Projects

Abstract :

Zhou Xinyu, Wang Yi, Li Weilin
Beijing Xida Engineering Management Consulting Co., Ltd., Beijing 100097

This study focuses on risk analysis and prevention during the bidding and tendering phase of
engineering projects. It begins with a detailed exposition of the definition, process, and relevant laws
and regulations of bidding and tendering in engineering projects, laying a theoretical foundation for
subsequent risk analysis. Subsequently, it delves into the risk identification process, encompassing
risk identification methods, analysis of risk factors during the bidding and tendering phase, and risk
classification, providing a preliminary framework for effective risk management. Building on risk
identification, this study further conducts a risk assessment, introducing risk assessment methods,
analyzing the probability and impact of risks, and categorizing risks into different levels, thereby
providing a basis for formulating targeted preventive measures. Subsequently, this paper proposes
risk prevention measures for the bidding and tendering phase of engineering projects, including risk
prevention strategies, principles for formulating measures, and implementation approaches, aiming to

offer practical guidance for risk management in the bidding and tendering of engineering projects.
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