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Procurement Management Audit Process Optimization and Risk Control
—A Case Study of Hospital N

Wang Xuewen
The Fifth Affiliated Hospital of Southern Medical University, Guangzhou, Guangdong 510900

Abstract : As a high-risk area in the economic activities of public hospitals, the effectiveness of internal control
and audit supervision in procurement management directly impacts the security and utilization efficiency
of fiscal funds. Taking Hospital N as a case study, this paper addresses issues in its procurement
audit practices, such as the predominance of post—event supervision and lagging risk control. It
systematically reconstructs the procurement management audit process from three dimensions: pre—
event prevention, in—process control, and post—event evaluation. The study proposes shifting the audit
focus forward by deeply embedding audit functions into front—end stages like budget formulation,
demand justification, and supplier selection. By leveraging information technology to establish a
procurement audit data analysis platform, dynamic in—process monitoring is achieved. Additionally,
back-end supervision is strengthened through performance evaluation and contract fulfillment
inspection, thereby building a whole—process, comprehensive procurement audit and supervision
system. This paper focuses on specific control measures and methods for key risk points—such as
price audit, supplier management, contract review, and acceptance management—under the optimized
process. The aim is to establish a standardized, transparent, and efficient procurement risk prevention
and control mechanism for Hospital N, while also providing a practical reference model for similar
medical institutions to enhance the effectiveness of their procurement audits.

Keywords : procurement audit; process optimization; risk control; public hospitals; internal control

518

AEBRIGE S BA BB | g . WIS | B RS A (RN BRI TR BN R R B AR A
BB TFB T T SRIB TG S SERA R B, RORBE ARG, R, BIVEHBR AT NS SRR . N B ER A — TR T . 2
5 BT — RIS A EERERE, FEREESHER, R EMSETIRE. Aif. F . FYMRRSETREIRS, FHaEiE

fHEAN: TFX(1988.08—) , WIHEA, WHEHAFELMBER, FitF, FEFH: ALERABERERECERGEEREAR, FEFHHAEER S HE LT
WE PR AR A

Copyright © This Work is Licensed under A Commons Attibution-Non Commercial 4.0 International License. | 059



F=Al£25% | INDUSTRIAL ECONOMY

F=n
Ji

o RGN i EE ME T IR ASRIGTEIL . #HARF I E M, P oAb S, LU RIS sk
PEXE, dnpiissge . BEFREER . G, S ms it AR aE sl . E E R DR A ER G, SR BT B

EESRNNIER, DU EER: A S R R ATk, SR T ISR F ST . A R [ e i e A, ©

JA N B B e A B TR AR AR B S Y AT IERAE I
FME A AR R, DI EB SRS “B k3

HH T,

BEA G NRERRSLIRMEE, HR—FLREA SR

—. RUEBERENKIRR

BRI R TR, B MRS, 2Tl
o) FH SR A A7 FILAS R e XU A 6T N R el 55 51
B, RN SR A A R O AN B, BN B AR A
R XUREREL (E 1) .

H—ME B E=me
AT Bt amET
5 5 5
Rt (erEE P

| REBeREFENLSREE

(—) F—BE: RBUTESHERITL

HEH B R MG SN HIEL, R ZRT Tk 5
TR o ARG, AIRRRNE ORI TR = e ieiiE
AAENENT, FIRESE AR RS sed R RIGTUT
Gl S SLBRF R, BREUE B TR SETRSIA REE; FERER
VAR 5 R B s A AR L T AR AR T R VU AN s 45
VAR, JRERTA IR AR~ E

(Z) SEZRER: BirS Mtk

R B MR R S L B PR 53 S B o KU
e HEENET 5 ORI o EEEAE . SRR E
BB, e BERIRY R ER]” 5 RN AT
RN IR, B8, Mlifig e rd B Aame, £
G ST s MM RR T, F25, O
AR, BIN R R, NIESA TR TR,

(=) B=kE: SRAETSEET

1B N i £ L e AN B A B
WA : A RSG IR BRIEAR—2, FAE I
TRERUR L5 X 45 AR # O T, REEFRORBIE Y
PHRM S5 BaRE, SRR, S TR B,
TEHEIR . RS AT AT R ARABHO NG S AT T

(PO) SErURTER: MR EERZM

HEHT BOE A PR T BRI B R G 1, KBRS T ik
WE” 5 SIARE” o KRR BIRREL, REER
RH AR UG DU TR AR A X Tl
HMBET R, A2 SNERIIUE; BYErT S
KM, W5 R, HIL RS ot B AR FiE
MSAHTH

TR L e AR XS (A AT LA SR I XU BT 5 0
2, ARAMT— IR R AR ER T RE S ECEAR WG S i . B
e, SRS 2 X, MR R e R R

SBTURRER
Lol
5
BET

FSEAAA S B %

—. DTREHEITRENRBRES

SRUE N BE e C 4l 57 7 BZR AR M g7 %, (BRI H
5 B AR A SRS AL B R, BUAT S v HAcRR K= PR
BN AL, AP L BT AN, XL PR R
BUFELL TR PHANTTTH «

(—) HANARSHE, BEREEN “Hk” 5 “&
sk

HETH T T R TR IS S A, R T oekiiR
T H AT A REE, RUCRSES RO SR X
BTN ARG, RIMEEREL T, AR AS G B R
WA, MRAECERE, MLMRE. #HitmaEgE
B0 AR “BHET , JCHEAE R AR T TS T, &
HAHMERATH Y B, N F—AEEST RN A
F, O AE SR MO T, A EpoR e, B
G5 R SRR R AL R h 58

(Z) HHRBMETFERSH, WRBH “NME” 5 “&
W REFRR

TR IR E S deh TH AR AR 2 e . MR 2
AT R R8T, RFME IR T EI R AR
VT AR 28 TR SR I BRI A B A R R A AT |
XA I N (RS T BRI, AR SR H HE 0 H ik
BRI E TR . IR LR — i b SRR Ay
BB E BRI, AREEFAAFHANMELIED 6.

(=) HiIGEES, EERUFREATRE, SHEITHER
EREZR

W G 2R T T LA AU B R OOR, ST AR
o T RACRIBEDE, XFEGTTIEIN AT,
PABEH T4 RHER IS S e, BN, Joid b Hoxt I s se i {7
1. Tk B SIRBIAN RS E t R — R R I SCHBAR T  Toik
S MR G R L S KRBT HORI S8, HiE LA
MELLNE R BRSNS, H i A 2K
BT AR AZRL:, RS REAE AR

(M) HItEREANHTRES, SEAFHLURK

RS B RS, FAEE SR ORA . RABORA,
Bz HA RS R STHUA . R B R R ge AR A — 4
ML, ABAR R A BHERF A U ARZ RIS LR P W
W, IR TR S BRI A R RS
BRI R OCTRESS , ARAES T ORI

060 | Copyright © This Work is Licensed under A Commons Attibution-Non Commercial 4.0 International License.



BRTHIREN, SR B AR AR B85 o
221 BUTRIM BT TH AR A B A S 5347

SRR SR SEAFI
R ﬁgégiﬁi*ﬂfkﬁ igﬁigiﬁgzﬁ,ﬁ

=. XWEEHITRERLIZIT

iR LR RIRYE, M AR SN TN R X
B ¥ AT AR, AT G H RS N B Ja8 I 5 (A SR M B S o e
BT RGN RO B SBL “=AEAE” A
—JHUEH I ESRET, b SR eI AREFEIS
1] ] LB 5 (B T e 5 TP el o el 5 S T s i o
AR USRI S B TR [ 2

RURIZNER

- RSt
4{ HHBNER }—’[ TR

By

|

" TSR
4.{ FEMER }—.{ BTG

FHNARSEES L4 tRER

FEERRMME
RIFEIRIRA

SEANRIZIDR
RS TRE RS

FRSREL
FHAFE

FARIEE
iiRatE

ERTE
Llimisicte

B RE
FEREENH

RISET
HaEsiratk

2 BFRNSEIRIDEE R HE I HEER

(—) =aisEt: AERGERSE— SR

HETHIT IO HARE “BIRTARA” |, RS EHIfEd 2
W MR E S5 LT AR AT

LIS SR i NGRS M55, B 5 ],
XA LR I T A BRI, AR HET A, EE AR R IR
. BRI HPRETA R G EL R A I T HEIRIE, ER5E
Bl 77 T — 20 TERRETA A, ARk L A S Y
k.

2. TR G BIRSCAE T ARG F R BIAT, # RO R
W KB IEARSHGEATH Y, a2 ek, ErEes
bro [, WEFRICPFRITT S5 40k, TPRRIMERY AR S R
PEREAT RSP, I ORAR AR SO AR B N & 51 R & R B B A A
w55,

(=) St BUHTERERNSEE

PP ARSI TE S A TR S BB BE R T AR
KK, MRLEN “MAXEE" 5 “FEMATE" L&
fas

LERAGUIE B FETPAR 1R, PSR, #HiT AR

AR EERS 25, FARERZRISZ T JER R 5E
SRR, WA ALE., B, NTEKEM, #HE
FEX & R EARTHE, MRS MRE R -2, SR
O o

2AREATE . XRMABI L. H N B ERSE
IR R EIE PR o ZFR NSRRI
FRG, HWIEMAG RN IR AR AR E
FHI R TUEAUN, . 55 oR M ) sfa ) o e T sty
NS5 25 R RS A2 R I (7] P bR 2 A SRR
I I s 2 e Rt e Sem e ot BE I, RGe 5
il AT, FERATT A AN AR XFEAE RS ), )
KHBFETE T LA

(=) BEEHIT: RMUEMINEERIEA

FURH AR TSR A, TR 5] S R (55
HF, HERIHES TSR AE

LELYWA T W AN B s EEY R AR
oA, HECTHORIHERT, AR SRR H At
FZ51 “BEHREHIE" , FIRAPEY S 6 RLESERRT.

2 RSBV FEWUH SEMUR, TR 2 Sk H AR 5
FRETIETFE, MARBRTOMRTL03 0 I AR ImRE
JESE, @RI ZG I . HeR IO

ST RPN T B, RS T BRI, PR B
B, FEXREEIRETIIA L Y EEEN R, FAaRS
JREFE R AGE T U, KBTI T R AR
TS A A TR RN R R QRO PR, PR AR
TR PR B A BRI AR (X Dbl s R R SR I B P R AR
DT NRILEE ST T ERE, WX R 77, EIEREL il -
B - ST M RLEEER

M. REERESBESERSEITEE

AT 2R TERS, DA 7 s i
WS HEITE:, A AR KA E S2AL

(—) gt M “REhES” B “EShERH”

PRI OTAR R R W Qg B MER D . FSEROT%
2T A RIERIHXT, W B 50 5 T
MIEBIAT

LS BERE N B T SR (A Bt o v ] e Sk
AP ERIET RIS RRG . ARG, TRz, Feb .
NGS5 RIS B . X TERERWIIE, HER
NGB I T AN EAT OSSRl slh (ando & BRI
I LBk ) BT AR,

25NN A B E R . BIRA S =TT %16
UG R MR ER A TSR RSN R, BEA TR E
fro MTMBAT MM, ATBRETHSENEN T2,

SAEAT “REGEEM AR FERMH LB AT B
WE TR, S AR ARI A . RS, RS
Al E BRI R I SR AN T s, AR AT
FOW IR AYARAN BT AL (AR ACE (i ARTFPsisr . T4
B, SER TR0, FE IR RS, H2E6e

Copyright © This Work is Licensed under A Commons Attibution-Non Commercial 4.0 International License. | 061



F=Al£25% | INDUSTRIAL ECONOMY

B A N CUNEBIH T LI Rk, LT R s
TRAEPA

(=) HEmEHE: N “BARE" 3 “SFHEE”

PR R SR KBS (Al —, W B LB IR 2

LB S desz i didh . M55, B, ssafIHm 2
SHBLR R ATE RS, A A EENE R SRR, T
EE S =P WA R R, BRI bR
(XU o

2. LR LRSS TN s (BRI R |
PRI SRIGETT, GBI T I s i, 228
WPk BERSS . GHUEETT A TR, VA STR
SINTIXSEPPON R, RO L AR

3P T P A SR A CE R R IR H LA . REEER RS B AT
NGRS BER R PR B B . N TIPS RSt 278
FEHLE A BN IR PERIR, HFRRITRR ) YR
PR MRS T3, TR AICE S TR RAE(E PR, K2R T —1
TR EAT AR, o 0 XU A ALY

7 2 (LR 4 ST DB Y B A

P BoOH R T S
\ RO SR
SRR A 3 o ORI
HAIEL ﬁﬁ%ﬁw TER R e mimotesr (mABS
IR T A
o MR E . A
s, Tt /
mzmge et R g e sy
Z i fiz
Sl LR TS, S I A AT JE P s
ST BREPEE N ARG, A IS T R P 42

E PRI B, I ABC4r2ikss

IRIETFAE AR, EUOEIR
AEREAERR, LA

Gifly

(=) ERHE: M “FlE&” 8 “SIRIEX”

EFRBUR S5 AR, G R A PR LA 5 1 55
B —IE R

LRGN R A0 o T % A SO, B
e AR S H I B A R A B, BRI AR
il BATUEAFRTUING . WS H A EEE; i
PR STTACR N, OB IR, R SR
TT RN

2 AT R RAE A K S ST e o VLT D A B )3 ot
(A1, S A R bR A A TR A5 Lk BRRY ST
gk (0. TERSTEMIIRAR. INENELSERTE) . it
BERERTI IR, A AR LR G MA R .

SEUABLER R FERI AL S B

BH /S B .

243t

(M0 ) s84EEit: M “BEmfell” 2| “S4EFE”

B BR T 20 ORI G B, LR S BT TR
“HITIRFE” M BRI IS ST, T 2]
BEbU, HAARRO DA T RN

# 3 T LRSI LR

HUI# R

DR

HEHTERHE

., UIHREE ISR MR AT

BT C R

B RIS 4 B

A b BT B,
BRI HHAF IS £ o VAN N
b e REREC) SO ik sty
- o
R, S
R, LA AL s
e, W HATIL ks o
BARY BIIRAR IO RstEmR o 2o
g A, WHGTEI VP L
BEICRIFE R T N aw
WREFHA, Wi LR
SRR
- .
e Stk R a1 R
Bt SR CEBRE CREME M T
Swshi 0, fhitde s (ke IR
#l BUTHARASI 1) . 38T o

B S A
o

ZRFR B IS ] R OSSR — RN ER TS, 2T
BRI, RS RGERE R PIEE T R, A AR R T
T A RN E SN

i T )

h. #i8

KM AR 500, AIE—Bat I BORII R, T
RIS AL O SETIHNREZLSE. TN
MEmEEREN T, Rt B DRI R AS, Ao, REH
ek Z B MR A SIS P E ETIR
REMAELE “EPriss” [ “EEBR 5 XSRS e
TEFHAE S ARSI AR AR S BRIk, BE
oy N8 BEBe e ft— M i rsh B 2 &, dmid SR Hpr T
L, RO EA . A SRR ROIREE, ST E B
fERECHIREE, BEBERIRIE T BB T AP IR 55 T i SO A A e
IS AR, FERREEDT G2 e, JETHBEERGEE . WL E RGN
AEREH, SR AT BRI TR o XA G2 X S M i 2
SRAYMELY , SRR BEalt [7] s N ARV B H 0 5 IR i

[0  FEF RPA+AL A A7 REEE FIFEAS R RS A7 FUEAFSE (D). EPCHETR4% |, 2026.D01: 10.27753/d.cnki.geqgx.2025.001061.
(2175758 | /NG, BRIGEEE . AT A R B I S R I PO B (D). P s B A 5 IR 28,2022, (12):67-69.

[B1 AR . 2
[A1F%8  FE R BT DA RGN KU A5

37 BEBER M S5 KRS P AR G N 2 (E ), 2022-11-14(007).DOI: 10.28104/n.cnki.nckxb.2022.000353.
UL G BRG] [J]. W55 EERTTR L2022, (11):47-52.

[B] 8 AN R BN G 5 S ABE AT ALUG EE (0] 7k H P, 2022, (01):29-30.DOI:10.15882/].cnki.sjyk.2022.01.004.
[6] F/INAE US| TRty . AR FIRER SR AT B AR R (0], 4 HIWF RS (FRIEAARL ), 2019, (07): 146.
[MINEE | —FF | TFZ B A e P U POzl @i v i —— A SD EEBERFRR AT EE 6] (7). 22310 L2022, (23):97-99.

(81 £k . B A PRI S A R AT B2 ()], BT ,2017,30(19): 106.

062 | Copyright © This Work is Licensed under A Commons Attibution-Non Commercial 4.0 International License.



