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Abstract :

Keywords :

The construction of water conservancy projects involves long cycles, numerous participating entities,
and complex procedural linkages, making construction progress management directly related to
investment control, project quality, and construction efficiency. Based on an analysis of the factors
influencing the construction progress of water conservancy projects, this study systematically explores
aspects such as plan formulation, dynamic monitoring, risk precontrol, and the application of digital
tools. By examining typical project cases, a progress control pathway of "goal decomposition—
process tracking—deviation warning—collaborative adjustment" is summarized. The study posits that
scientific progress planning, comprehensive resource allocation, real-time data monitoring, and digital
platforms based on BIM, GIS, and the Internet of Things are key to enhancing progress management
levels.
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