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This paper primarily explores the importance of cost control and management in construction
engineering projects and analyzes common cost management issues prevalent in the current
construction industry. Through research on the basic concepts of project management, the theoretical
framework of cost control, and their practical applications, various effective cost control and
management strategies are proposed. This study delves into the reasons for cost control failures
through case analyses and comparative methods, and proposes optimized strategies such as full-
process project cost monitoring, budget management, and risk control, aiming to enhance overall
project efficiency and reduce unnecessary cost wastage. The research results indicate that reasonable
cost control strategies can effectively improve the economic benefits and management level of
construction projects.
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